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5th Annual OCUL AUL Meeting 
April 12-13, 2012 
York University 

 
Theme: Assessment 
 

AGENDA and NOTES 

 
 

 
 

Friday, April 13, 2012 
9:00am – 4:30pm 
Room 280N, York Lanes 
http://www.yorku.ca/yorklanes/ 
 
    

 
9:00 am – 9:15 am  Refreshments: coffee, tea, juice, water, fruit and pastries 

 
9: 15 am – 9:45 am Welcome, Introductions & Overview 
 
9:45 am -10:30 am Discussion on current assessment activities at our 

institutions. 
 We will break into groups of 5 to discuss and report back on 

the following questions: 
1. Who is involved in assessment in your library? 

What is infrastructure – committee? An 
individual? Other? 

2. What are your top assessment initiatives? 
3. What tools are you using to measure impact? 

  
1. Who is involved in assessment in your library? What is infrastructure – committee? 

An individual? Other? 
 

 There is a point person at each institution for assessment. 

 8 institutions have assessment librarians (one is Part-Time).  

 4 institutions have assessment committees. Committees are defining their role. 

 1 institution has a staff member responsible for assessment from the IT department. 

 There is an understanding that an assessment librarian is needed, as well as a committee 
structure to support and focus assessment activities. It is recognized that committees 
cannot do all of the assessment it alone but need to foster a culture of assessment. .  There 
is a tension at many institutions between ‘central’ assessment roles (whether individuals or 
committees) and assessment happening at all levels. 

 Some institutions are hiring assessment librarians and getting assessment committees 
underway. 

 One institution has an AUL with an assessment portfolio, plus a committee. 
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 Many institutions have collections / eresources librarians with assessment responsibilities. 

 2 institutions have ad hoc programs. Most have institutional research offices on campus but 
the relationship with them is ‘murky’. 

 1 institution has a director of assessment who provides best practices or templates. 

 Assessment is closely linked with the strategic planning process.  Assessment is often 
diffused throughout the organization, where each work and project team works with 
assessment. 

 
 

2. What are your top assessment initiatives? 
 

 Using LibQual results as a catalyst to discover what it is we need to assess.  

 One institution using ClimateQual to examine organizational climate.  

 For space issues using Rochester inspired ethnographic methods – esp. ARL Space Planning 
Toolkit.  Observation methods. 

 Strategic Planning – using the balanced scorecard 

 Library reviews underway at several institutions – use internal and external reviewers. 

 Quick guerilla surveys for assessment, space planning, etc.  

 We are Using Counting Opinions to create databases of information to assess.  

 Our institution is working on how to combining university outcomes with library outcomes. 

 It would be useful to discuss how to use Quality Assurance Frameworkd for assessment. 

 We struggle to assess learning, and research 

 Many of us use tools such as LibQual and MINES, but there is the feeling that we do not use 
the data deeply – could do much more.   

 We are engaged in web user surveys. 

 We are gathering data sing ad hoc surveying around themes as space, user experience, 
research support and staff expertise.  These are used when we are trying to move 
something forward strategically. 

 Guelph uses Logic Models as a framework.  

 The user experience team is surveying, and employing analysis of service desk stats “on the 
fly”. 

 Desire /need to measure impact of library on a) learning, and b) research – how to do it? 
 
 
 

3. What tools are you using to measure impact? 
 
 ARL Space Planning Toolkit: http://www.arl.org/bm~doc/planning-a-learning-space-tool-

kit.pdf  

 MINES 

 logic models: mapping from inputs to outcomes 

 collection evaluation tools 

 topical one-off surveys 

 balanced scorecard 

 enterprise systems at the institutions. 

 ClimateQual, 

http://www.arl.org/bm~doc/planning-a-learning-space-tool-kit.pdf
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 using formal tools (such as LibQual) help with benchmarking and reporting out. 

 Google Analytics  

 desk tracker 

 LibStats (free shareware for tracking ref stats): http://code.google.com/p/libstats/  

 Warner scheme for reference statistics (new approach categorizes by complexity of 

questions) 

 focus groups  

 usability testing 

 flip charts in a public area 

 exit surveys 

 promotion and marketing ensures a good spread of data and sample size. 

 SAILS 

 Counting Opinions: LibPas and LibSat: http://www.countingopinions.com/ 

 

 

 

 
10:30 am - 10:45 am  Break  
 
 
 
 
 
 
10:45 am – 11:45 am Session 1. Beyond LibQUAL+: supplementary survey 

tools 
Guest speaker: Kathryn Ball, Director, Assessment and 
Accountability 

 An overview of readily available sources and tools that 
academic libraries can  use to gather more information on 
their users and feedback on their services, collections and 
spaces.  In addition, Kathy will also talk about McMaster 
University Library's implementation of the ClimateQUAL 
survey. 

 
 
 
 

11:45 am – 12:30 pm  Session 2. Life beyond LibQUAL+: building a culture of 
assessment      
Guest speaker: Leslie Firth, Assessment Librarian, 
Carleton University 
For many Canadian academic libraries, LibQUAL provided 
the first focused and scientific method for gathering data on 
service quality. Valuable as those survey results are, they 
tend to indicate general areas of strength or weakness. 
Further work is required to gather more precise data. Leslie 
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will talk about what Carleton is doing to incorporate 
assessment into the library and some of the challenges and 
issues encountered along the way. 

 
 
 

12:30 pm – 1:30 pm Lunch (opportunity for informal discussion on themes e.g. 
library space design) 

      
 
 

1:30 pm – 2:30 pm   Session 3.  Assessment at the University Level 
Glenn Craney, the Executive Director of York's Office of 
Institutional Research and Analysis (OIRA), will be joining 
us to provide an overview of assessment tools and measures 
used for planning and decision making by universities.  Glenn 
will be talking to us about how institutions benchmark and 
measure impact, esp. in relation to students.  In addition, we 
hope to discuss with him strategies for how libraries can use 
these tools to help measure value and impact. 

 
 
 

2:30 pm – 2:45 pm  Break 
 

 
2:45 pm – 3:45 pm Discussion on possible future directions for assessment 

at our institutions. 
 We will break into new groups of 5 to discuss and report 

back on the questions below. 
1. What would we like to measure  
2. What tools might we use to do so? 

 
 

 
3:45 pm – 4:00 pm  Wrap-up and evaluations  

Are there recommendations we’d like to put forward to the 
Directors based on today’s discussions? 

 
4:00 pm – 4:30 pm  Learning Commons Tour (optional) 
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Synopsis of end of day wrap up discussion. 

 
Main themes 
Teaching/Learning assessing impact 
Engaging staff in assessment – how to do it? 
Role of Assessment Committee: central or diffuse 
Impact on Research – how to show? 
Shared coordinated approach on OCUL to common data  
 

General discussion 

 With formal tools it would be useful to have some coordinated reporting out even amongst 

ourselves. We need to report it out in some way. Need to coordinate the follow up. 

 Quality Assurance Framework: we’re all required to use the same framework but what can we 

do with it?  

 Several institutions are using tools and models which provide a framework for data and 

assessment:  

o Balanced Scorecard 

o Counting Opinions 

o Logic models 

 Counting opinions is used by Western McMaster, U of T.  

 We’re struggling to collect data on teaching and learning. That is where we need more help. It 

was noted we’re struggling with measuring impact. The challenge is assessment of learning 

because there is no agreement on how to assess learning. 

 We have difficulty engaging our staff in the assessment process. The more they know, and 

understand the data, the more effective they will be in championing it. We need ideas in this 

regard. 

 Commitment “at the top” is needed. So we don’t treat it as simply and exercise.  

 What are the institutional dynamics around assessment?  

 Role of an Assessment Committee: 

o Assessment should be throughout the organization and committee structures.  Pan-

library assessment initiatives should be the purview of an Assessment Committee in an 

institution. 

o My committee is struggling with that. The Logic Model framework is good. Sharing 

data/exchange of information is part of the assessment committee’s mandate. 

Coordination of institutional assessment needs to be coordinated to avoid respondent 

fatigue, e.g. service areas can feed into one survey pan-institutional.   

o The Committee is a steering committee. They are a support group, not vest who can do 

what, people can use the committee as a resource to seek advice for project teams. 

o Can be a body to educate the Library staff on how-to’s, e.g. methodology and tools and 

providing learning opportunities on how to do assessment effectively. So it becomes 

embedded in everyone’s group. 
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 Could we organize at the OCUL level to optimize the data we receive through LibQual, MINES, 

etc.? 

 
 
Next steps 
 
1) Agreed that should further explore the “coordinated approach at the OCUL level to optimize 
data rec’d through common data  
 
2) Explore a collaborative project on impact of libraries on learning and student success 
 

 There was general agreement that we should explore a collaborative approach to the 
measurement the impact of libraries on learning and/or student success.   

 One possibility is to propose a study to HEQCO.  Glenn Craney encouraged us to 
consider proposals to HEQCO. 

 Need to learn more about how to frame a HEQCO study: do we need an external 
investigator with expertise is methodology?  Is there a call for proposals or can they be 
submitted at any time? Etc. 

 
Actions:  

 Catherine Steeves will coordinate a conference call (in May?) for any AULs who are 
interested in exploring this further 

 Mark Robertson will look into how to make a proposal to HEQCO 
 


