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Campus Safety Initiatives
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Office of the Vice-President Finance & Administration
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York University and Safety

University 
Values

METRAC 
Safety 
Audit

Relationships:
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University Values
About York:

• York is committed to excellence which reflects a rich 
diversity of perspectives and a strong sense of social 
responsibility that sets us apart.”

Mission Statement
• A community of faculty, students, staff, alumni and 

volunteers committed to academic freedom, social justice, 
accessible education, and collegial self-governance.” 

• Tentanda Via: The way must be tried.

Openness, Respect and Inclusiveness
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Strategic Initiatives 

Student 
Success

Academic 
Quality in 

Research & 
Teaching

Community 
Engagement

Valuing our 
People

Resource 
Integration & 
Sustainability
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METRAC Safety Audit
• York’s commitment to creating a safer campus

• Community Safety Council
• Leadership and direction
• Formation of the Safety Initiatives Working Group to 

develop the safety campaign

• Safety Campaign 

• Through education and empowerment create a 
community that feels valued and safe
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SAFERTOGETHER
Theme 1: Awareness
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SAFERTOGETHER
Theme 2: Changing Culture

• Strategy - create an opportunity for alignment
• Current programming directed to addressing root causes of 

violence
• Addressing immediate risk of violence

• Foundation that we are all doing something to make the 
campus safer

• Active Bystander program
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Strategy
Green Dot

• Developed at the University of Kentucky

• Violence prevention program focused on harnessing 
the power of peer influence and bystander choices 
to create lasting culture change

• Addresses Power Based Personal Violence (PBPV)
• A form of violence that has as a primary motivator the 

assertion of power, control and/or the intimidation in order 
to harm another

• It can happen to anyone
• It can be committed by anyone
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Green Dot
• Building relationships

• Getting people connected to the issue

• Feeling like they can actually do something

• Providing them with the knowledge and skills to do it

It’s about:

• Setting new norms by engaging a critical mass in a 
sustained behaviour change that will result in a 
reduction of violence
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Green Dot Curriculum
1. Green Dot Overview Speech

• 5 – 50 min in length
• Introduction to Green Dot
• Connection to the issue of reducing PBPV

2. 1-day Bystander Training
• Interactive
• Competence through knowledge and skill development

3. Social Marketing
• Increase awareness of core language and principles of 

Green Dot
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Obstacles to Action
1. Bystander Dynamics

• Diffusion of Responsibility
• Evaluation Apprehension
• Pluralistic Ignorance
• Cause of Misfortune
• Helping Model

2. Peer Influence Related
• Relational obstacles related to how you act (or not) under the 

pressure exerted by your peer group

3. Personal
• Combination of personal traits and the way we operate in the 

world based on the message we’ve received from our culture



15

Proactively

Surrounding 
Community/Society

University

Relationships

Individual

Socio-Ecological Model, Adopted from Green Dot, 2009

Ensuring law enforcement, media, policy
makers, funders and community norms
support effective prevention and response

Ensuring there are strong
policies, enforcement and
response to violence

Harnessing the power of
relationships to influence choices
about violence and stepping in

Improving knowledge and skills
about bystander interventions and
warning signs of violence
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Reactively

3 categories of ways to promote bystander 
intervention

• Direct
• Delegate
• Distract

Your safety must always 
be considered first.

CHECKING IN – Sometimes you just have to check in with the 
person(s) involved to assess whether or not the is cause for 
concern.
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Does it work?
• Adoption at several universities and colleges in the US 

and at U of T 

• Evaluation by Dr. Ann Coker et. al (2011)
• Conducted over 2 academic years: 2009, 2010
• Over 7,900 undergraduates surveyed
• More active bystander behaviour reported after hearing a 

Green Dot Overview Speech and/or participating in a 
training

• 5-year study underway funded by the CDC 
• Evaluating Green Dot in 26 high schools across the US
• Currently completing year 4
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Why Green Dot?
• Adoption at a major Canadian university (U of T) in 

place

• Program assessment at U of T underway with early 
results in hand

• Program design is based on research and intentional in 
its delivery

• Support by the Green Dot non – profit organization

• Continuous evaluation by diverse stakeholders
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Where do we go from here?
• Training

• UofT Collaboration
• May 2013 (4-days)
• Over 30 participants from across campus

• Establishing Committees
• Focus Groups
• Adaptation for our community

• Launch (most likely in 2014)

• Sustained engagement and program development
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Summary
• Brief overview of the Green Dot program

• Green Dot is a complement – not the solution, to our 
violence prevention efforts

• It is a community informed strategy

• For more information:
• Elize Ceschia, ceschia@yorku.ca
• Robert Castle, rcastle@yorku.ca

• Look out for the Green Dots…
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No one has to do everything…

Everyone has to do something


