




Markham Campus vision and mission for all (faculty, researchers, students, community). While this was a 
significant achievement our hopes, are not dashed. It is our expectation this work will be repurposed to a 
lesser degree at Markham and repurposed within the Keele campus and at the Frost Library at Glendon. 
 
Budgetary Challenges & Mitigation Efforts 
As a shared service, YUL is dependent on a fixed base budget, which makes it difficult to present a 
balanced budget while also subsidizing some other units. It should be noted we are also operating in an 
environment where its expenditures (operation and collections) per student is one of the lowest among 
Canadian members of the Association of Research Libraries.[1] 

  
Moving forward, YUL anticipates increased ability to meet emerging challenges on campus - collections, 
publishing, student support, digital infrastructure to name a few - with the completion of our restructuring 
that will reorganize the Libraries into functional areas. The principle outcome of this reorganization will be 
enhanced leveraging of expertise across YUL and more focused alignment with the University’s strategic 
directions and priorities, with attention to organizational efficiencies while maintaining a comparatively 
small librarian/staff complement. In addition, YUL continues to leverage significant national and provincial 
collaborations to extend our capacity (including budget) in critical areas spanning e-resource acquisition 
and technical infrastructure. 
 

YUL is also working with University leadership to advance our capital program plan to enrich our spaces 
for students and scholars. To date YUL is the only library system in the GTA that has not undergone a 
major revitalization plan. At this point we are not a competitive advantage for the University in the same 
way as other GTA institutions. 
 
In the wake of budgetary constraint, the Libraries have leveraged the Academic Innovation Fund program 
as an excellent means by which to nimbly respond to emerging campus needs. AIF funding resulted in the 
development and ongoing success of several elearning tools, expanding our ability to meet accessibility 
needs and the offering of experiential technology-enhanced education opportunities to students.  
 
2. Are there one or two measures, process or policy changes at the university-level that would 
fundamentally improve local planning efforts and/or the ability to be nimble and act swiftly to 
respond to current challenges? 
 
Having gone through a major restructure, we have become aware of the significant time it takes to effect 
change, hindering innovation and efficiencies. We recommend the University prioritizes attention to 
administrative structures that can more nimbly support rapid, iterative, organizational change 
implementations. This would include enhanced supports for staff planning, staff mobilization, space 
planning, and change management. Greater coherence between HR practices and contractual obligations 
would also be helpful. The development of a cohesive support structure to support organizational 
development efforts and increased attention to the difficulties in attracting competitive candidates who 
possess the skills needed for our evolving workplace while developing pathways to mitigate hindrances to 
the lack of mobility from one employment group to another. 
 
3. Noting we are in the penultimate year of the 2016-2020 UAP, what observations do you have 
about the existing UAP priorities. Do any of them need refreshing? Are they still apt? Do you have 
any reflections that may help with the implementation of the priorities in the next iteration of the 
Plan? 
 
Overall, we believe that the existing UAP priorities are still apt and should remain as key drivers for the 
University.  
 
Under priority seven, Enabling the Plan, we recommend consideration be given to developing a 
coordinated plan that bridges such activity across campus. To date interdisciplinary efforts are largely 
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